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A definition that unfairly favours extroversion

Popular descriptions of executive presence, commanding a room, thinking on your feet, projecting
energy, often implicitly describe an extroverted style. This can leave introverted leaders, who may
prefer to think before speaking and find large group energy draining rather than energising,
believing they need to become someone else to be seen as credible. This is both unnecessary and
usually counterproductive.

What introverted leaders often already do well

Many introverted leaders bring genuine strengths directly relevant to presence: careful listening
that makes others feel truly heard, considered contributions that carry weight precisely because
they are not constant, and a calm, steady quality under pressure that reads as composure rather
than low energy. These are not compensations for a lack of presence; they are a different, equally
valid form of it.

Where introverted leaders sometimes genuinely need to adapt

Speaking earlier in a discussion, at least occasionally. A pattern of consistently waiting until a view
is fully formed before speaking can mean an introverted leader's input arrives after key decisions
have already gathered momentum. Practising offering a preliminary view earlier, even while still
thinking it through, ensures the perspective is heard while it can still shape the outcome.

Building recovery time around high-energy demands. Rather than trying to sustain constant
high-visibility engagement, introverted leaders often perform better by deliberately structuring
recovery time, quiet, unscheduled space, around demanding meetings or events, rather than
treating the need for this as a weakness to override.

Preparing talking points for spontaneous moments. Since introverts often think best with time,
preparing a small set of key points before a meeting where spontaneous contribution is expected
can bridge the gap between needing reflection time and the real-time demands of the room.

Reframing what presence actually requires

Presence, at its core, is about clarity, composure and trustworthiness, not about volume or
constant visibility. Introverted leaders who lean into their natural strengths, rather than trying to
imitate an extroverted style that does not fit them, often build presence that feels more authentic
and, over time, is more durable under pressure than a performed version of confidence would be.

A note for organisations, not just individuals

Organisations that only recognise the more visibly extroverted forms of presence risk overlooking
genuinely strong leaders whose influence operates more quietly. Broadening what counts as
presence benefits not only introverted leaders themselves, but the organisation's ability to draw on
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a wider range of real leadership talent.
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