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�Two different pictures of the same leader

Hogan assessments are built around a useful distinction: the Hogan Personality Inventory captures

how a leader tends to operate day to day, their identity, or how they see themselves, while the

Hogan Development Survey captures how that same leader is likely to come across under

pressure, stress, fatigue or boredom, often called the "derailers." Executive presence lives largely

in this second picture, because presence is judged most by how a leader shows up when

conditions are difficult, not when everything is going smoothly.

�Why this gap matters for presence

Many leaders have a reasonably accurate sense of their strengths under normal conditions, but a

much less accurate sense of how those same strengths can tip into liabilities under strain. A leader

whose usual confidence becomes visible arrogance under pressure, or whose usual diligence

becomes visible micromanagement when stressed, is often genuinely unaware of the shift, even

though it is highly visible to everyone else in the room.

�Common derailers that quietly undermine presence

Excitable, then volatile. A leader who is usually energetic and enthusiastic can, under pressure,

become visibly reactive or inconsistent, which reads as unpredictability rather than passion.

Cautious, then indecisive. Careful, considered leaders under stress can become so risk-averse that

decisions stall, which is read as a lack of conviction rather than diligence.

Bold, then arrogant. Confidence, a genuine asset in normal conditions, can tip into dismissiveness

of others' input under pressure, undermining the very trust that confidence was meant to build.

�Using this information constructively

The value of a Hogan-informed view of presence is not in labelling a leader as flawed, every profile

carries genuine strengths alongside potential derailers, but in building specific self-awareness

about which pressure-triggered patterns are most likely for that individual. Once named, these

patterns become far easier to catch in the moment, often through a trusted colleague or coach who

can flag it directly, or through the leader's own developing ability to notice the early signs in

themselves.

�Presence as a managed pattern, not a fixed trait

This lens reframes executive presence away from a static quality someone either has or lacks, and

toward something actively managed: knowing your own likely pressure patterns, building specific

practices to interrupt them, and seeking honest feedback from people willing to name what they
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actually observe, rather than what they assume you want to hear. Leaders who do this work

deliberately tend to sustain strong presence even in the demanding conditions where it matters

most.
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